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P2. MS Project 2016 – Relations between tasks 

Save the project with under the name: Surname_2 

1. Modification of Table with tasks display 

Modify the display format of Table with tasks: 

- formatting control tasks (Milestones) with a bold red font   

- formatting complex tasks with italic font 
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2. Change the numbering format in the Work Breakdown Structure  (Project tab/WBS/Define Code…) 
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Use the following settings: 

 

The modification of the table content consists in adding and hiding columns.  
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Add a field named WBS (numbers according to the work breakdown structure) (right click on the table column names - Insert column (WBS)) 
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3. Enter the relationships between tasks in the Gantt view in one of the following ways. 

Which tasks must be completed before another task can be started. For example, before "Build walls and ceilings" you must "Build foundations" 

a) Enter directly into the Predecessors column or in the "Task Information" window in the "Predecessors" tab 
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b) Use predecessor-successor dependencies  

Types of dependencies (Task Information/Predecessors) 

- Finish to Start (FS) - default type 

- Start to Start (SS) 

- Start to Finish (SF) 

- Finish to Start (FS) 
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c) Selecting tasks and using the "Link the selected tasks " icon  

 

To remove dependencies between tasks: “Unlink tasks” icon  or Task Information/Predecessors – delete predecessors, or delete predecessors from 

the Predecessors column 
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4. Task limits 

You can specify task limits in the Task Information window 

You can use:  

- Lag (Task Information/ Predecessors), 

- Constraints: As Soon As Possible, Finish No Earlier Than, Finish No Later Than, Must Finish On, Must Start On…    (Task Information/Advanced) 

 

 

Enter Constraints into two tasks and Lags in three selected tasks. Format the font to green. 
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5. Modification of the Gantt chart 

Modify the time scale formatting, change the color of "Non-working time" to yellow (double click on the time scale or use the right click context menu/ 

Non-working time) 

 

\ 
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Modify the graphic form of the Gantt chart - using the right click context menu on the chart. Enter a few changes, e.g. change color, layout. 

- Layout  
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- Bar Styles 

 

 


