Enterprise Project Management - Erasmus

P2. MS Project 2016 — Relations between tasks

Save the project with under the name: Surname_2

1. Modification of Table with tasks display

Modify the display format of Table with tasks:

- formatting control tasks (Milestones) with a bold red font

- formatting complex tasks with italic font

Task Resource Report Praject View Help Format 2 Tell me what you want to do
s X Cut Cal 2| om om s ™= Markon Track - % "3 Inspect ~ 'I'. 1= Summary m MNotes m
Z O 25% B0« 75 |00
= D Emy Copy - = Respect Links E‘,Mwe' P Milestone i I:l Details
Gantt  Paste = = ea ooch Manually Auto Task Information Sal
Chart - - ~ Format Painter €3 o = |nactivate Schedule Schedule E_}Mode' - tol
View Clipboard on ] Schedule Tasks Insert Properties
w Sat 19-01-21 Thu 19-02-21
= | 19 Mar | 19 Apr | 19 May | 19 Jun | 19 Jul | 19 Aug
= Start )
= Fri 19-p2-01 Aad tasks tes to the eline
=
2019 February
Tazk 19 Jan 28 19 Feb 04 19 Feb 11
0 Mode + | Task Name « | Duration + Start ~ Finish «|Preg| 5 | S |M | T W T | F |55 M T W F |55 M| T W 5
1 - 145,25 days Fri 19-02-01 Mon 19-08-2 i
2 - 4 Stage 1 40 days Fri 19-02-01 Thu 19-03-28 u
3 A7 BUMd foundation 5wks :
4 2 Build walls and ceilings 8wks
5 A | Build roof |6wks
6 b o Do electrical wiring 5wks
7 A2 ikt 4 wks :
E 8 o first Milestone 0days - 02-01
S - 4 Stage 144,25 days Mon 19-02-0 Mon 19-08-2 : I
E 10 b o Install windows 3 wks
=
é n A7 Install drywall 3 whs
12 A Put on siding 4wks
13 A Paint house Swhks
14 A9 second Milestone 0 days 02-04

@

- 4 Meeting 144,25 days Mon 19-02-0 Mon 19-08-2
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2. Change the numbering format in the Work Breakdown Structure (Project tab/WBS/Define Code...)

H ©- Gantt Chart Tools Project] - Project Professional .=
File Task Resaurce Project Format 2 Tell me what you want to do
+ j - ABC ,
@ E.:". Peni ‘ E_\) Status Date: [2] NA i
) - . Ef] Update Project .
Subproject 3> My Add-ins ~ Project  Custom Links Beffleen WES Change Spelling
Information  Fields Projgrts *  Woaorking Time (s]]
Insert Add-ins Propegties |::'* Define Code... Status Proofing ~
w Sat 19-01-2 Thu 19-02-21
= | 19 Mar | 19 Jun | 19 Jul E
] Start ~ - - Finish
= Fri 19201 AOd Tasks dates o the umeline Man 19-05-26 [
2019 February -
Task 19 Jan 23 19 Feb 04 19 Feb 11 19 Feb 18 .
0 Mode « | Task Name Duration - Start « Finish - Preg| 5 | S |M | T W T F S S M T W T F |5 8§ M T W T F |5 5 M T W
1 - 4 Build house 145,25 days Fri 19-02-01 Mon 19-08-2 [
2 - < Stage 1 40 days Fri 19-02-01 Thu 19-03-28 f
3 A5 Build foundation Swks
4 A2 Build walls and ceilings 8wks g
5 A5 | Build roof 6 whks
6 A2 Do electrical wiring 5 wks
7 A2 Do plumbing 4 wks :
E 8 5 first Milestone 0 days - 02-01
- - 4 Stage 2 144,25 days Mon 19-02-0 Meon 19-08-2 I
E 10 A Install windows 3 wks
=
5 n A2 Install drywall 3 wks
12 A9 Put on siding 4 wks
13 A Paint house 5whks
14 # second Milestone 0 days 02-04
15| =y 4 Meeting 144,25 days Mon 19-02-0 Mon 19-08-2
16 b Meeting 1 2 hrs Maon 19-02-0 Mon 19-02-0 Il @
7 * Meeting 2 2 hrs Mon 19-02-1 Mon 19-02-1 1] y
18 b Meeting 3 2 hrs Mon 19-02-1 Mon 19-02-1 m -
19 * Meeting 4 2 hrs Mon 19-02-2 Mon 19-02-2 Y
all i)
20 E Meeting 5 2 hrs Mon 19-03-0 Mon 13-03-0 - ?
1 v |[4 3 n
Ready * Mew Tasks : Manually Scheduled E E E @ El CJ 1 + 2018-11-02
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Use the following settings:

Code preview: |TE|5|{ Project 1.1.Aa |
Project Code Prefix | Task Project |

Code mask [excluding prefix):

Level Sequence Length Separator FY
1 |Mumbers [ardered) Anyi,
2 |Numbers [ordered) Anyi,
3 |Uppercase Letters (ordered) Anyi,
4 |Lowercase Letters (ordered) Any:,
W

generate WES code for new task
Eeri‘fy uniqueness of new WES codes

oK | | Cancel

The modification of the table content consists in adding and hiding columns.
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Add a field named WBS (numbers according to the work breakdown structure) (right click on the table column names - Insert column (WBS))

= g- -

File Task Resource Report Project

w B2 Get Add-ins ﬂ @; Eé,

Subproject ﬂM}rAdd-ins . Project  Custom Links Between WES Chang

Information  Fields Projects *  Working T
Insert Add-ins Properties
w Sat 19-01-2 hu 19-02-21
= Ir | 19 Mar | 19 Apr
= Start i
= Fri 19-p2-01 Calibri - |11 ==
B IESE==D-A-
Task |
O Mode - [TEKIGmE & Cut - | Duration « St
1 - 4 Build hou Ez  Copy ] 145,25 days  Fri
2 - 4 Stagel . Ppaste |40 days Fri
3 Ao Buili Paste Special... |5 wks
4 A9 Buili 2 wks
5 A2  Bui - 6 wks
6 ,f? no Insert Column '5 wks
7 A . ppg ~ Hidetolumn  lawks
E 8 b . fist A Font.. :ﬂdavs
z 9 - 4 Stage i A Text Styles... 144,25 days Mt
E 10 Ao | Insti [ FieldSettings | ||3wks
é n A2 Inst (7 Custom Fields | 3 wks
12 A9 Put: A4 wks
13 A5 Paint nouse |5 wks
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[= R TR - E T

(=]

10
11
12
13
14
15
16

Task
ﬂ Mode Task Name Duration -« Start -
- Task ProJen 4 Build house 145,25 days  Fri 19-02-01
- Task Project 1.1 4 Stoge 1 40 days Fri 19-02-01
A7 Task Project 1.1.A Build foundation 5wks
A7 Task Project 1.1.B Build walls and ceilings 8 wks
A7 Task Project 1.1.C Build roof 6 whks
A7 Task Project 1.1.D Do electrical wiring 5 wks
A7 Task Project 1.1.E Do plumbing 4 wks
A7 Task Project 1.1.F first Milestone 0 days
- Task Project 1.2 4 Stoage 2 144,25 days Mon 19-02-0
A7 Task Project 1.2.A Install windows 3 wks
A7 Task Project 1.2.B Install drywall 3 wks
A7 Task Project 1.2.C Put on siding 4 wks
A7 Task Project 1.2.D Paint house 5 whks
A7 Task Project 1.2.E second Milestone .'D days
o o= Task Project 1.2.F 4 Meeting 144,25 days Mon 19-02-0
- Task Project 1.2.F.a Meeting 1 2 hrs Mon 19-02-0
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3. Enter the relationships between tasks in the Gantt view in one of the following ways.

Which tasks must be completed before another task can be started. For example, before "Build walls and ceilings" you must "Build foundations"

a) Enter directly into the Predecessors column or in the "Task Information" window in the "Predecessors" tab

,'n x5 Gantt Chart Tools Project] - Project Professional
Resource Report Project View Help Format 2 Tell me what you want to do
- - L - - -
D 3 Cut Calibri mrraay Y111 = Wlark an Track , % ? Inspect ll'- Surmmary E Notes .ﬁ pe
ER Copy - 7 Respect Links =2 Maove ~ P Milestone [ Details &~
Gantt  Paste B T U M~ A~ ==(_ _)== A ] Manually  Auto Task Information g7 Scroll
Chart = - ~ Format Painter - o £ |nactivate BRI Schedule E) Made - - + Add to Timeline ToNlask m -
View Clipboard Font ra Schedule Tasks Insert Properties Editing
w Sun 19-01-2 Lun 19-02-17
= | 19 Mar | 19 Apr | 19 May | 19 Jun | 19 Jul | 19 Aug
o tart - Finish
= Fri 19-02-01 Add tasks gates to the timeline Mon 19
=
2019 February
Task Resou ‘19 Jan 28 19 Feb 04 19 Feb 11
0 Mode ~ | Task Name » Duration - Start ~ | Finish Predecessors//~ |[Name 5= M T W T F 5 5 M T W T F 5§ M, T W, T
- 4 Build house 145,25 days Fri19-02-01 Mon 19-08-2 == |
2 - 4 Stage 1 65 days Fri 19-02-01 Fri 19-05-03 N
3 » Build foundation 5wks Fri19-02-01 Thu 19-03-07 i
a1 A | Build walls and ceilings |8 wks Fri19-03-08 Fri19-05-03 3 | 5
5 b o] Build roof 6 wks
6 A Do electrical wiring 5wks
7 *7 Do plumbing Awks )
E 3 Ao first Milestane Odays Gene y Resourcesl Advancedl Motes | Custom Fields
= ?
5 2 = 4 Stage 2 144,25 days Mon 19-02-0 Mon 19-08 MName: | Build walls and ceilings Duration: | 8 wks [ Estimated
E 10 A Install windows 3 wks Predecessors:
=
é 1 b o] Install drywall 3 wks D Task Mame Type Lag
12 Ao puton siding Awks 2 Build foundation Finish-to-Start (F5) od
13 A5 Paint house 5wks
14 b second Milestone 0 days
5o =g 4 Meeting 144,25 days Mon 19-02-0 Mon 19-08
16 » Meeting 1 2hrs Mon 19-02-0 Mon 19-02
17 - Bdrnting 7 e BAdmm 18 A7 1 KlAn 10 A7
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b) Use predecessor-successor dependencies

Types of dependencies (Task Information/Predecessors)

Finish to Start (FS) - default type
Start to Start (SS)

Start to Finish (SF)

Finish to Start (FS)

Gantt Chart Tools Project] - Project Professional

Resaurce Report Project View Format 2 Tell me what you want to do

Tl

oL o L) > - -
E D 96 Cut Calibri -1 - - - - = Mark on Track * % ? Inspect + : Summary m Motes .% P
ER Copy - 2 Respect Links E‘, Move - ¥ Milestone _ [E[Ppetails & -
Gantt  Paste T u M- A~ & 5 =& o Manually Auto Task Information Scrall
Chart - o ¥ Format Painter - - " = Inactivate Schedule Schedule E) Made - > o Add to Timeline 45 Task <
View Clipboard Font ] Schedule Tasks Insert Properties Editing
w Sun 19-01-2 Sun 19-02-17
= | 19 Mar | 19 Apr | 19 May | 19 Jun | 19 Jul | 19 Aug
= tart L B - o Finish
E Fri 15-02-01 ~A0d d = =ll= Mon 19-08-26
=
2019 February
Task Resou 19 Jan 28 ‘19 Feb 04 19 Feb 11
0 Mode ~  Task Name ~+ | Duration ~ Start + | Finish v |Predecessors ~ Name S M T W T F 5 S M T W T F S S M T W T F § ¢
1 - 4 Build house 145,25 days  Fri 19-02-01 Mon 19-08-2 i
2 - 4 Stage 1 65 days Fri 19-02-01 Fri 19-05-03 N
3 » Build foundation 5wks Fri 19-02-01 Thu 19-03-07 f
£l E Build wallsand ceilings ~ 8wks Fri19-03-08 Fri19-05-03 3 5
3 A Build roof 6 whks
] A7 Do electrical wiring 5wks
7 A Do plumbing 4 wks
E 3 x? first Milestone 0days Genery esourcesl Advancedl Motes I Custom Fields
6 g - 4 Stage 2 144,25 days Mon 13-02-0 Mon 19-0811 name: | Build walls and czilings Duration: | 8wks | -= [_|Estimated
E 10 oA Install windows 3 wks Predecessors:
=
s 1 A Install drywall 3 wks D Task Name P lag
12 x.; Put on siding Awks 3 Build foundation ( Finish-to-5tart [F5)
? o
13 b o Paint house 5wks
14 A second Milestone 0 days
15O 4 Meeting 144,25 days Mon 19-02-0 Mon 19-08
16 » Meeting 1 2hrs Mon 13-02-0 Mon 19-02
17 2 AAnting D A e RAmm 10 N 1 AdAas 10 N
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c) Selecting tasks and using the "Link the selected tasks " icon

Task Resource Report Project View Format 2 Tell me what you want to do
s = L~ . + -
D X Cut Calibri Mark on Track 3 % ? Inspect ll'- =1 Summary E Motes .ﬁ pe
ER Copy - N Respect Links E‘, Mave ~ @ Milestone . I:l Details & -
Gantt  Paste T u 3 Manually  Auto Task Information Scroll
“hart + - ¥ Format Painter - = Inactivate Schedule Schedule E} Mode - - Lz Add to Timeline to Task ¥~
View Clipboard Font Pl Schedule Tasks Insert Properties Editing
u IMon 19-01-2 on 19-02-18
- 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug
s l | | | | ! -
o Spart _ B} B} Finish
2 Fri 19-04-01 | ACO TasKs WIth dates 10 Tne umeline |r|-:-n 19-08-26
2019 February
Task Resou/| 19 Jan 28 ‘19 Feb 04 ‘19 Feb 11
ﬂ Mode » Task Mame + Duration « S5tart ~ Finish ~ | Predecessors +~ Mame ' m T W T F 5 5 M T W T F 5 5 M T W T F 5 5§
1 = 4 Build house 145,25 days  Fri 19-02-01 Mon 18-08-2 i
2 - 4 Stage 1 140 days Fri 19-02-01 Mon 19-08-1 u
3 by Build foundation 3 wks Fri 15-02-01 Thu 19-03-07 M
= 7 Build walls and ceilings Bwks Fri 19-03-08 Fri19-05-03 3 :
3 by Build roof & wks Mon 19-05-0 Fri 19-06-14 4
& b Do electrical wiring 5wks Maon 19-05-0 Fri 19-06-07 4
T b, Do plumbing Awks Maon 19-05-0 Fri 19-05-31 4
?_ ] A first Milestone 0 days Mon 19-08-1 Mon 19-08-1 7;5;6
&5
To remove dependencies between tasks: “Unlink tasks” icon or Task Information/Predecessors — delete predecessors, or delete predecessors from

the Predecessors column
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4. Task limits
You can specify task limits in the Task Information window
You can use:

- Lag (Task Information/ Predecessors),
- Constraints: As Soon As Possible, Finish No Earlier Than, Finish No Later Than, Must Finish On, Must Start On... (Task Information/Advanced)

Generall F‘redecessnrsl Resources F-d“‘ﬂﬂifdl Motes I Custom Fieldsl

Mame: |Bui|drnnf | Duration: E Dgstimated

Constrain task

Deadline: W |

Constraint type: As S00n As Possible Constraint date: | MA
As Late As Possible l

. As Soon As Possible .
Task Type: Finish Mo Earlier Than I
Calendar: Finish Ma Later Than Scheduling ignores resource calendars
Fust Finish On
Pust Start On
Earned value method Start Mo Earlier Than
Start Mo Later Than
[ ] Mark task as milestone

WES code:

Enter Constraints into two tasks and Lags in three selected tasks. Format the font to green.
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5. Modification of the Gantt chart

Modify the time scale formatting, change the color of "Non-working time" to yellow (double click on the time scale or use the right click context menu/
Non-working time)

Top Tier| Middle Tier| Bottom Tier { Non-working time

Formatting options

Draw: (@) Behind task bars Color: | “"‘|
{:}ln front of task bars
patren: |
() Do not draw
Calendar: |5tar1dard v|
Preview
Fch
19 Mar 04 19 Mar 11 19 Mar 13

5 M T W, T | F |5 5% M| T W T F |55 M T W T F|5)|35

oK | | Cancel

10
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Modify the graphic form of the Gantt chart - using the right click context menu on the chart. Enter a few changes, e.g. change color, layout.

- lLayout
Links
[ -L
[
O ® O
Bars
Diate format: |'D1 -28 v|

Ear height:

Dﬁlways roll up Gantt bars
Hide rollup bars when summary expanded

Round bars to whole days
[+] show bar splits

Other
Show drawings

Ok | | Cancel
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- Bar Styles

Mame Appearance Show For ... Tasks Row From To "
Task MNormal:Active;Mot Manually Scheduled 1iTask Start Task Finish
Split MNormal:SplitActive:MNot Manually Schedu 1iTask Start Task Finish
Milestone * Milestone;Active;Mot Group By Summary, 1i{Task Finish Task Finish
summary I Vi summary:Active:Mot Manually Scheduled 1iTask Start Task Finish
Project Summary Project Summary 1iTask Start Task Finish
*Group By Summary I i Group By Summary 1:Task Start Task Finish
*Rolled Up Task Mormal:Rolled Up:MNot Summary; Mot Ma 1iTask Start Task Finish
*Rolled Up Split 1 Mormal:Rolled Up:SplitNot Summary 1iTask Start Task Finish
*Raolled Up Progress Mormal:Raolled Up:Mot Summary 1i{Task Start CompleteThrough
*Rolled Up Milestone < Milestone;Rolled Up: Mot Summary 1:Task Finish Task Finish
*Deliverable Start | Deliverable 1iDeliverable Start Deliverable Start
*Deliverable Finish I iDeliverable 1:Deliverable Finish Deliverable Finish
*Deliverable Duration Deliverable 1:Deliverable Start Deliverable Finish v
Text Bars
Start Middle End
§hape:| V| Shape: | V| 5hapg:| V|
Type: | V| PaﬁE{n:| V| Type: | V|
coor: N -« oo | v coor I

| oK

| | Cancel
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